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Maricopa County, Arizona

§ Approximately 9,226 sq. miles
§ 4th largest  County in United States
§ Greater in population than 24 States

(about 4 million)
§ County Seat: Phoenix
§ 24 cities and towns
§ 5 Indian Communities



Organization
Established in 1996 as one of four MDI’s:

§ Mission: Integrate the region's Intelligent Transportation
Systems infrastructure through public and private
partnerships as a national model for multimodal
transportation systems development; thereby minimizing
environmental impacts and effectively managing
transportation demands.

§ Goal: to provide Phoenix Metropolitan Area with seamless
transportation system



Partnership

§ 24 members
– 15 Cities and Towns
– FHWA
– MAG (Local MPO)
– State DOT
– County DOT
– Public Safety
– Phoenix International Airport
– Public Transit
– State Universities

§ Key Function: Traffic Management and Operations



Current Organizational Structure

Coming soon!Coming soon!
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Tipping to Operations (2009): Key Focus Areas
1. We have a well informed traveling public
2. Performance measures tell our story
3. Upper management, the public and elected/appointed officials

understand and appreciate our value
4. Incident management is responsive and effective
5. Leverage regional Infrastructure for operational efficiency and

redundancy
6. Create seamless operational partnerships
7. We have well qualified, well trained staff and a pipeline of new

talent



Operations Implementation Plans



Implementation and Action Plans



Capability Maturity Model (CMM)
Self Assessment



Performance Indicators Book



Questions?
Faisal Saleem

Intelligent Transportation Systems Branch Manager
MCDOT SMARTDrive Program ManagerSM

Maricopa County Department of Transportation
602-506-1241

Faisal.saleem@maricopa.gov


