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Topic Overview
Overcoming ITS Barriers

• Triad Regional TMC Overview
• Promote Your Program
• Be Creative
• ITS Maintenance Contracts
• Construction Projects
• Inter-Agency Team Meetings
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Promote Your Program
• Support from upper management

• Build good working relationships with 
internal & external partners

Overcoming ITS Barriers
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Be Creative
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ITS Maintenance Contracts
• CCTV
• DMS
• Fiber Optic Cable
• Annual Preventative Maintenance
• Supplemented staffing for device 

maintenance 
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ITS Maintenance Contracts
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Construction Projects
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Construction Projects
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Inter-Agency Team Meetings
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Any Questions
Overcoming ITS Barriers
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