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Well, there is the Obvious
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Historically

Most TSMO projects were parts of larger roadway project
• Last items to be considered
• First thing cut when funds ran low
• Rarely was the larger project in the area of TSMO need

TSMO projects were more of a thing of convenience versus 
a well thought out plan

Or they were demonstration projects
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Can TSMO Projects Compete?
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This Photo by Unknown Author is licensed under CC BY-SA

Do these projects have the ability to compete from a cost 
effectiveness perspective or, are they allowed to compete for 
funding on their own?

https://en.wikipedia.org/wiki/Stock_car_racing
https://creativecommons.org/licenses/by-sa/3.0/


Headwinds and Inertia
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TSMO 
Projects

Part Capital/
Part Operational

It is New and Different

It is not asphalt or concrete

We have been building roads 
for 100+ years

How does that help my budget?

What, there is not a ribbon to cut?

They are not the normal industry 
partners…

No

No

No

No
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Asked in 2011:

Why Are We Driving
21st - Century Cars
on 20th - Century Roads
With 19th - Century Thinking?
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Some of the saddest tables 
ever….

Of the 17 strategies 
outlined, 8 did not have 
information on 
effectiveness; 2 additional 
strategies’ effectiveness 
statements started with 
“Studies have shown…”



TSMO CAN compete 
if there was a competitive process
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We Have Had Success In Spite of the Challenges
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• Strong Partnerships with key agencies and industries.
• Traffic Management Centers – 3 now, growing a 4th based on need.
• Lots of cameras and message boards.
• Investment in communications.
• Many signal systems; we have invested State and Federal Dollars in 

retiming.
• Ramp Metering in place and more coming.
• Traffic info services and occasionally take more active traffic 

management roles.
• IMAP Program and a thorough training process to allow them to 

move abandoned vehicles when necessary.
• Advanced towing processes. 
• Traffic management during major storms is far more advanced.
• Integrated Corridor Management will be a reality in NC
• And many others…

We Have Visions for much more



How are we going to make the vision a reality?
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Be prepared when an opportunity arises 
Example: When abandoned vehicles hampered the operations of clearing 
highways during snowstorms, we were prepared to use IMAP and towing to 
clear the roads.  We have been fortunate to expand this clearance strategy to 
everyday traffic needs.

Challenge the status quo
Example: North Carolina STI process only allows capital projects to compete.  
We have challenged this limitation and have significant buy in, just not the 
right buy in, yet.  

Develop measures of effectiveness and demonstrate effectiveness
Example: With the closure of I-40 Business through Winston Salem, the 
system was less prepared for extended lane closures due to crashes.  We set 
up enhanced incident management process with the local agencies and a 
dedicated tower to make sure that I-40 proper stayed open to traffic or re-
opened as quickly as possible.  We developed a dashboard and tracked 
performance.  This was very helpful when we started operations in other 
areas.  The before and after evaluation will show overall effectiveness.
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Be prepared when something goes wrong
Example: A vehicle was towed, and the owner sued the Department.  Be 
prepared. What enabling legislation allows? Who in the organization will be 
the face of the problem if it becomes a public issue?  Manage all foreseen 
risks at all stages.

Remove barriers
Example: North Carolina Statutes did not allow NCDOT to initiate a quick 
clearance action.  The law specifically required a law enforcement agency to 
initiate.  We asked the Legislature to revise the law to allow NCDOT to initiate.  
They approved the change.

Build upon past successes
Example: In the past, there were always questions about the value of IMAP.  
Using IMAP before, during and after major weather events has nearly 
eliminated the question of value.  It is recognized as a very valuable resource 
that we need more of, but we are currently unable to overcome funding 
challenges.

Pick the right fights
Example: Don’t argue the value of TSMO against Maintenance if 
maintenance is underfunded, even if TSMO is underfunded by a larger 
percentage.  Find strategies that benefit both TSMO and Maintenance.  

How are we going to make the vision a reality?
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Be stubborn and Hardheaded, 
i.e. be a traffic engineer
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