TECHNICAL SESSION AGENDA | MONDAY (3/23]

Enginasring Your Canesr = Success B this Technical

Collaboration betwesn the North Carolina Department of Transportation (RCDOT), City of High Point, and
Grasham Smith.

This session will focus on the professional development of young engineers, equipping them with the toolks
and perspectives needed o grow into welkrounded leaders,

Thie format will feature a panel discussion with a diverse group of mid-caresr and senbor professionals who
can share both |lessons learned and practical strategies, focusing on Stepping into Management, Networking
and Connections, Salary and Cost Megotistions, and Beyond the d0-hr Work Week,

Session Sponsor: Gresham Smith

Session Speakers

Sarah Wilson:

Transportation Engines r-City of High Poant

Paredith Cebalak, PhD, P.E.:

Transpartation State Leader - North Texas Gresham Smith

Matthew Carlisle, RE.:
Acting $tate Transportation Systems Management and Operations Engineer for NCDOT

Michasl Varner, PE.:
TSM0 Service Leader - Gresham Smith

Raplicabdity of Innovative Techrology

This sesshon will focus on the replicability of Innovative sclutions for technology projects, providing the
nudiencs with scticnable information te leverage and implement in their cwn deplayments.

The IT54U5 Deployment Program sites |GOOT and Buffalo) have impl | mu bt ial letetrip
applications that are open-sourced and available for broader use. Sharing more about these deployments
will allow other practitioners to understand available resources for replication and expansion. Furthermone,
there have been many lestons leamed over the course of implementing niw deployments in prajects such
as NCDOT's Strengthening Mobility and Revalutionizing Transportation (SMART) Grant Program peraject and
Atlanta and Bulfale's deployments in the ITSSUS Program.

These sites affer extensive leszons to share related to the complexities of deploying and integrating
emerging technology projects.

Sesshon Sponsor; ICF

Seasion Speakers

Jegeph Hacker:
Principal Planner for Transportation Technology and Operations at the Atlanta Regional Commission

Kalby Wells, P.E.:
Travedar Information Enginesr - RCDOT

Deepak Gopalakrishna:
Vice President — ICF

Rosdside Unit Deploymants = Lestons Learmsd
This session will provide a guick I:ldg'mndnnll!nl.lnﬂltr-lr rode In mmduﬁu:h:iﬂ]-ﬂm
scowysterns. Fanaitst discussion will foous on neslsorid depl yenant
Interoperability & dards, op &

Session Sponsar: Heris

Seasion Spankess

Dean Gustafeon, PE., PTOE:

Vice-President Mohility Operations Services - lteris
SAID ELSAID, PE., PHD:

Transpartation Systems Manager - Neal-Schaffer
Usha Madella, PE.:

Projedt Manager - Arcadis

Jish Baown: o

Director of Traffic Operations Division - TDOT
Danilo Radivejevic

Seminr Product Manager - [teris

VIX Talling - Kew Payment Tachnalogisg

V2K Toll introduces a transformative telling model where toll agencies and (Qriginel Equip
Manufsctuners, DEMs] collsborate within o new digitsl ecosystesn to capture ol tramsactions by connected
vehicles and seambessly process payments.

‘While OEMs assume the role of service providers in this ecosystem, tell agendes remain central to the
deployment, gowernance, and validation of this technology, as the owners of toll facilities. Their
participation it therefore etsential to sdapting infrastructars, validating tranzactions, ensuring compliance,
and shaping the future of tolling standards.

During the session, indra will modemate the pane as an expert in C-W2X Toll, guiding the discussion between
other pansl members including NCTA Exscutive Director 1) Eden), an exescutive from anathesr major
Southeast LS. wlling agency [TBC), and an OEM [TBC).

T seition will alio discuss the potential business model that s powered by Cellular Viehicle-to-
Evarything( C-W2X) communication, smabling direct interaction betassn vehicles and roadsids units [RSUs).

A representative from Qualcomm will explain its technology foundations, inchuding the 13217 standard
created by the Soclety of Automotive Enginesrs [S4E) International. This standand ensures national
interaperability and suppons huture spandion beyand the U5, aligning with global makbility rends.,

Seysipn Sponsar: Indra

Session Speakers

Candsl Garrido Rubila:

Busaness Manager, Tolling and ITS - Indra LSS
Jason Conley:

Executive Director - Dmpidir Consortium
John Eggen:

Samior TS Manager - STV

1) Eden:

CEQ - NCTAS

Katherime Mertz:
S Drrector of Sales - Cohda Wreless




ITS projects are often f wehicles in mbed traffic, but their most transformative
potential may b in redefining public transit itself. Autonomous Transit Metworks [ATNs) like Glydways affer
o cost-effective, on-demand, and high-capacity solution that bridges critical gops between airports,
downtowns, and surrsunding communities. By using small, dedicated, awtomated vehicles on narrow,
elevated, or at-grade puidewasys, these systems provide nonstop service at a fraction of the cost of rail or Bus
Rapid Transit [BAT], while svoiding jon and imizing land use efficiency.

Session Sponsor: HNTE

Hurricane Resiliancy in Transportation Operaticns
Innovative technologies, strategic traffic operations, and critical cross-agency collsboration are at the heart
of modemn emergency preparedness and response.
This dynamic panel willl explore how Departments of Transportation (OTs) across multiple states
are leveraging cutting-edge solutions to enhance system resilience In the face of increasingly severe
hurricanes and extreme weather svents.
Representatives Irom five of mare state DOTs will share fisthand insights fram recent hurricane respanses,
highlighting the proactive planning, adaptive strategies, and operational innavations that are shaping the
future of emergency transponation mansgement,
From real-time traffic coordination to infrastructure hardening and digital tool integration, this session will
shewease the diverse spprosches being used to safeguand mobility and public safety during crisis events.

Session Sponsor: AtkinsRealis

Th wm-rmuﬁnm nETAAT,
discuss how emenging mobility technologies can be safely tested and valideted before deployment. Panelists
will enplore the value of controlled d ents, collsbaration between public and private partners,

testing
and strategies for sccelerating innovation while minimizing risks ta the traveling public.

FEME] S eSO emj: 2 JBEE TOF IrEnspomation UpEration:

This panel session highlights how agencies are using advanced analytics and large-scale data platforms to
enhancoe operations and decision-making. Speakers from Jacobs, P4 Consulting, StreetLight Data, the Florida
Turnpike Enterprize, and Beacon will examine practical use cases where big data improves system
pariarmancs, SUPPOTE proad ive managemant, and enables mane infaremed planning.

Sesgion Spomsor: lscobs

Seasion 1 Speakers

Matasha Walia, PE.:

Fegicnal Market Solutions Lead - U'S West Jacobs Engineering Group Inc
Peter Castedll:

Dirocter - PernSTART

FPamela Foster:
SunTrax Strategic Development Manager - FDOT

Sesslom 2
Ernest Sackey, RLE. , CWP:
S Southeast Regsonal Marke? Solutions Lead - kascobs Enginesring Group Inc

Rahul Gupta:
Partner - Pk Consulting

Ted Reinhold:

Senior Solution Engineering Manager - Strestlight
John Easterling, P.E., FTOE:

Ditrict Traltic Opérations Engineer - FDOT - Tudmpikas:

lim Anderson;
CEO - Beacon Software Developmant

Paximizing Your Probe Vehicls Data

For its initial 15 years in the transportation industry, probe vehicle data (PVD) evalved from an intenesting
concept ta a trusted data source for real-time operations.

Frimarily reporting wide-area spesds and travel imes, the data was tumed Into actionable information by
the traveling public and ThC operations teams to monitor network anomalies and performance.

Ower the past five years, probe vehicle data, and associated services, have significantly expanded and
become an integral element 1o the overall transportation pragram.

Maximizing a planned or existing VD program ensures that any entity gains the fullest value from this Big
Data resource. This session will provide a serles of presentations by public agencies and industry experts to
highlight how FYD is applied in areas far beyond basic speed and travel time information and how it has
become & eritical component for agenties and consultant-led initistives and projects whers it has besn flly
embraced a3 an important resource.

Presenters will offer insights into the programs they lead, and how PVD supports planning efforts, data-
driven project prioritization, traffic signal op ions, winger mak wance activities, imtersection and
couridar performance, and safety initiatives. Areas where multiple applications are applied to reach a single
cutcome or project goal will also be highlighted.

Session Sponsor: INRIX

Session Speakers
Todd Kell:
Dirgctor of Public Sector Senvices - INRIX

Andrew Michals, PE., PTOE:
Signal & Freeway Operatians Engineer - VDOT

Scott Thampson-Graves, PE, PTOE:
Senior Vice President - WRA

Iiichaed Pack:
Founder and Director -

Founder and Director



Best Practices for Measuring Safety Program Progress

Our session will showcase best practices in measuring safety program progress, with insights from GDOT,
FDOT, and MODOT,

Topics include engineering, enforoement, sducation, and emenging technologies. We will highlight outcome
and behavior-based metrics, new technologies for measuring safety, and traditional and innovative reporting
practices. Attendees will gain practical knowledge on how agencies track safety performance, leverage data,
and #valuite countermeasianes.

Thi sestion will emphasize messurable outcomes and reabwarld applicetions that support saler
transportation systems.

Sesudan Spansern AECOM

Toen Sever, PE:

Senios Project Manager - AECOM

Ron Knezevich, P.E. R5P2i:

State Safety Engineering Manager - GDOT

Mario Dipols, P.E., PTOE, RSPZ:
5tate Leader - Nomh Alorda - Gresham Smith

Dandel Carter:
Safety Project Engineer - NCDOT

Vivek Reddy, RE.:
AEC O

Christina Barry, PE:
Assistant State Tratfic Engineer - GOOT

Realizing the Benefits of LIDAR Deploym ent

Jgin this sesmsion to learn about the ongoing deployment of Lidar devices by four agencies, induding the
Georgia Dapartmant of Transportation Office of Tratic Operations — Signals Group, Georgia Department of
Tramsportation Office of Tretfic Opemtions - ITS Group, Nashville Department of Trensportation, and
Chatta nocge Public Works Depa rimant.

Each agency will provide a short presentation, documenting the state of their deployment, the challenges
thisy hive Baced and legsons learned while deploying Lider, the benefits they hive realized by deploying
Lidar, and the next steps in their planned deployment.

Following the presentation, the agencies will host a panel session to further dive into their deployments,
while allowing encugh time for questions and from the audience

Sesslon Sponsor: Klmley-Hor

Seasion Speakers

Aaron Cushman:

Information Systems Division Manager - NDOT

Consy Givens

Manager of Intelligent Transpartation Sysbems - City of Chattanooga Department of Public Works
William Maorgan:

Traffic Engineer - GDOT

Dr. William Barbour:

Senior Aesearch Scientist - Adjunct Professor - Vanderhilt University

Ryan Huddleston:
Darector of Intelligent Cities - City of Chattanooga

Tramsportation g = but the real trunsformation comes when they act on it. Probe
duta, cnce constrained ta leng-range planning, has evolved into » powerful, real-time operutions tool.

With penetration rates now consistently reaching up to 35%, agencies can relishly manage traffic, evaluste
performance, snd make cparmtional decisions ot scale — all witheout mew readside hardware.

This session will focus on implementation wories, not theary, Penelists from acreas the L5, will demanstrate
e they've embedded probe data into dally wariflows to solve pressing challenges: signal optimization,
wark zone safety, truck parking, wrong-way driving. before/after studies, and real-time congestion
management.

Amtandess will walk away with replicable strategies for overcoming institutional barriers, integrating probe
data inta TSMO frameworks, and leveraging public-private partnerships to achieve results.

Session Sponsor: STV & Flow Labs

Session Speakers

Hatie King, R.E.:

FONOT 05 TSM&D Consultant Planning Project Manager - Metric Engineering, Inc,
SMOD Program Director - The Easterm Transportation Coalition (TETC)
Piathan Wade:

Vice President - Flow Labs

Tom Tylek:

Business Development Manager - Altitude by Geatab

Ted Bailey, RE.:

Diecior of Govemnment Technology Solutions - 5TV

Barry Cross

Deputy Drvishon Traffic Engmnaer in Division 132 - NCDOT

The Full Picture: iImproving Traific Operations & Situational Awareness with Multi-Source Data Fusion

Bigger cities, more vehicles, new mobility types, incressing social unrest, more impactful natural disasters,
higher expectations from trvelers, and rising labor costs are leading to comples trific opermtl

challenges.

Thardkfully, there are also mone sensar types and new datasets providing morne insight than sver before. But
with so many diflerent providers, technologies, ard unp it can be challenging to cut through
the nolse and determine what data |3 truly impactful.

This session will explore the benefits and drawbachs of different sensor and data types and how state
ogencies, data providers, and acedemia are working to combine connected vehicle, camera, weather, and
fixed infrastructune sensor data for enhanced situational . mone confident decmion-making. and
e state agencles, data providers, and academia ane working to combine ted vehicle, camera,
wenther, and fiked infrastructure sensar data to enhance sAuationsl pwareness, suppon mone confident
dec king. and imp and batter response and resillence.

Sesslon Sponsor: Wizzion
Sesson Speakers
Keith Anderson:
Vice President - Vietion
Pete Costello:
Senigr Account Manager - TomTam
ik Le:
TTIResaaezh Engid e Program Manager - Texss ARM Transpamatson Inshtite
Kelly Wells, P.E.:
Traveler Information Engineer - NCDOT
Miegan MicElwee:
Manager, Solutions Enginesring - lieris
Miatt Davis:
Principal, TS Practice Lead - Stantac
Cole Gawenda:
Sales Manager - Viezion
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The focus of this session is to highlight varying approaches to Reliable and Efficient Transportation specific to
the City of Charlotte, inchading: Asset Management, Resiliency, Safety Camems, Strategic Investments,
Grants/Federsl Funding, Strategi: Mobility Plans, IT Security, CDOT ard IT Coordimsticn, Traffic Ssfety in GIS,
and Detection Eva luation.
Fressmation #1;
.uh!n- hml:m H:Dﬂ'l’l f Cole Dagerhardt [Exult): Enguring Reliable Operations in a Changing Environment:

d on strategies to build and maintain a resilient h'qu:-nrhunrl network in Charlotbe,
mphlﬂ.linl redundancy, continuity planning, and adspting to both | and b made disrupti
Prasentation 82
Adam Kieth (CMFD) f Mathan Conand [CDOT): Leveraging Technology for Public Safety: A joint discussion
with CMPD on the rale of safety camerss In moniterng tralic, snhancing enfarcement, and suppeting
Irvestigations. with emphasis on community trust and trarsparency.
Prasentation 83
Matt Magnasco (CDOT): Strategic Irvestment Area (31A) - Torgeting Growth Through Transportation:
Cherview af how Strategic Investment Aress guide infrastructiane improvemens and multimadal
Irrvestments, ensuring reliable and equitable transportation in Charlotte’s growth corridors,
Pressntation #4;
Susan Habina-Woolard, PE [Town of Matthews): “Strategic Funding ard Smart Integration®: Dive into
strategies for small communities that have & vision to be walksble and bikeshls, from data collection, to
diversifying funding strategies and integrating safety into all projects.

Seuslon Sponsor: Exult

Transforming Road lons Th Int el ligent Detection &nd Adapthes Comtrod

Traffic wnnﬂrﬂuhl hm" wmumuf mﬂd-rn transportation system management, p-rw:llnl
inmovative ways 1o improve salety, enhance mobility, and cptimite roadway operations, By leveraging
existing investments in camen infrastructure and Imtegrating machine learning and artificial intelligence (A1),
traffic camera analytics is poised to unlock even greater potential as video resolution and imaging
technology continue to evohve.

This session will exphare the value of camern-based analytics in Transportation Syatems Management and
Operaticns [TSMO] and why & s critical to future-ready transportation strategles.
The discussion will emphasize two critiol perspectives: the technological foundation of video analytics and
its real-world operational applications.

Sestion Sponsor: Swhl

Segion Speakers
Pete Vegn, P.E:
TSMED program - FDOT

Ryar hicBee:
Project Manager - Soutbwest Ressarch Institute

Smarter Assets. Saler Deployments. Asal Results.

A multkagency session highlighting real-world depk s of vehicle-basesd road asart
wrang-way driving detection, adaptive ramp mmmrﬂum«lﬂ h'll'llﬂ.fl'l'lm vehiche pﬁml‘r
from Ohio, hmﬂy,“dﬂ:mmdﬁ-nrp.

Preliﬂnr M.'lndr Hl.l:ll urimucmmm

A session on how connected wehide sensor data and Al can automatically detect and map roadwa y defects,
transfomming traditional maintenance into 8 prosctive, dsts-driven asset mansgement system with real-
warld pilet wiswals and detection examples,

Wrong Way Driving:
Jarvcd Standey, Kentucky Transportation Cabinet
A session on an adwnoed sensor- and computing-based system to detect, deter, and monitor wrong-way
drivers on interstate off-ramps, featuring system architeciure, project methodology and devices, and
performance insights from pilot corridors.
Adaptive Ramp Metering;
Sarah Gll, Michigan DOT
A session on using real-time traffic data to power sdaptive ramip metering that dynamically controls freeway
entry rates to improve reduce congestion, integrate with broader ATRAS platforms, and
demonstrate performance through simulated and observed results,

Transit and Em Wehi in 1
Joahua Brown, Gwinnett County DOT (Gecrgia)
A session on how Gwinnett County b deploying advanced traffic technology, including Transit Signal Priority
(TSP} and Emergency Viehicle Presmption (EVP) using C-VSK on-board units on transit and emergency
vehicles to improve safety.

Session Spansor: Pardond

#1 GDOT's Exp Lanes Maodernization:

Impl it n Wami fior a b

Transportation apencies continue 1o face challenges with traditicnal scceds contra| BNt systems, particdlarly
regarding visibilitg safety risks, maintenance demands, and overall system reliabilitg. GDOT's =675 Access
Control Gate Pllot, led collaboratively by Luming and Versilis, presents sn innovative approach to
modernizing gate infrastructure along high-priority corridors.

This session will highlight findings from a proposed pilot deployment along the 675 wuthbound South
Managed Lanss toll antrancs, whens thres sxicting problsmatic gates will bs replaced with highly visibla,
crash-tested gate gystems significantly improve motarist compliance, reducing salety hazards ard bowering
lomg-tenm maintenance oosts.

Conference speakers David Miranda (GDOT], David Swales [LuminB), and Marie-Claude Seguin [Versilis] will
outline the project’s technical objectives, evaluation criteria, deployment appraach, and anticipated
benefits. They will also share information from similar deplayments acrass the U5, and internationalls
ernphasizing seamless integration with existing traffic manag ¢ systems and measurable safety
improvements.

Session #2 Beyond the Lens Strengthening Rural Camiera Betworks for GDOT

Rural arterial routes across Geongla play a critical role in freight movement, local connectivitg and
smergency response, but visibility into reaktime conditions along these corridors & often limited dus o
sparse [TS coverage and the logistical challenges of deploying technology in remate environments. To
address this gap, the Georgia Department of Transpartation {GDOT) has expanded its strategy lor managing
CCTV systems on mural arterial routes by levenaging its comprehensive ITS Maintenance Contmct in
alignment with the statewide TS Pay-lor-Perfarmance [P4P) Contract.

in this session, Haithyn Stewart will cutline G0OT's approach o [ ting CCTV oo =
along rural arterials, ensuring these sssets meet stringent parformance and uptime requirements while
supporting improved situational awareness, incident werification, and traffic operations scross District-bevel
metwarks. The presentation will highlight the aperstional framewerk that enables ongaing mairtenasncs and
seamless integration of rural arterial devices Into GDOT'S statewide ITS architecture.

Seinion Sponor: Luming

Semsion | Speakers

David Mirands, F.E-:
Asslstant State ITS Superdsor - GDOT

David Swales:
Chied Beverue Offecer - LuminS Trandportation Techrologes

MarieClaude Segun, PE.:
President - Wersihs
Session 2 Speaker

Kaitlyn Stewart, PE.-
Assisrant Srave Sagnal Engineer in Sg0gps - GDOT




TIME: 10:304 - 120

ROOM: E2180

Assassing the Aitude of Advanced Alr Mability - Fram Drones to Alr Taxis
Our industry i at the forefront of 2 new em In transportation techaology. Advanced Alr Mobility (AaM) will
moad both proven and inmovative policy, desipn, and implemantation guidance to safely and efficently
Imtegrate this technology into our systems.
Thit sesshon will focus on the jurisdictional lyers that come with translarmative transportation technology
Il AAM. Stantec’s policy advisory services tearm will lead an interactive workshop and panel session with
spaakers that have leading experience working on AAM prajects and peripectives from Morth Carclina
public agencies lsading svaluation and coordination efforts around the implementation of AAM uss cases.

Aligning regulatory considerations with use cases and sconomic benelits will be a primary loous area for the
warkshop.

SEsson Spansar SWRkE:

This mnﬂmmannw ﬂfpnil:n with MEN's ransportation agency partners that have
implemented automated software and sallety slements for both Fresway and Arterial systems.

Topics include: “Florida’s Turnplke Enterprise Quese Warning Sy = Traffic it
nmﬁnumﬂlrthmmlummdumﬂmmm-ﬂummrmm:
busiest corridors. Traditional operations using CCTV monitoring snd manually posting of warning messages
cannat adequately address these challenges when timely warnings are critical related to ssfety; "Smart
Orlando Downtown Advanced Traffic Operations Project (SODATOR)® ~The Flaride Departmant of
Transportation District 5 commissioned SODAPOP, & federally funded desigr-build Intelligert Transportation
SystemalIT5) project, to improve transit reliability, mobility, and safety for pedestrians and motorists in
Orlando; and, “AealTime Congestion Alert Dashboard and Automated Email Motifications™ - The swailability
npmﬂmmmm;um In naar real-time [under five minutes), enables agendes
¥ ion nietwork and address gaps left by cameras and field devices.

Session Sponsor: Moffatt & Michal

Seasion Speakers

Jon Parriz
Transportation Technology Lead - Moffatt and Michol

Keith Smith:

Data Analyst Lead - Maolfatt and Michol

Isaiah Sedier, PE.:

Transportation Systems Manager - City of Orlando

Johm Hops:

Transportation Software Lead - Moffatt and Michcl

Ealby Kirmey:

FTE TMC Program Manager - lacobs Engineering Growp nc

As suburban mmmmnmmmmmmmnﬂ lmrliltn-l rlmmrhrmﬂh
challenge kocal infrastructure. Mnﬂttﬂmm&ufumﬂhwmjwhﬂﬂnmhh
Southeast, Bunched an amk affart to 4 Its traffic
mnrnmmmwmswmmmulmmmw
partners, Gwinnett County implemented a scalable, data~-driven platform that integrates seambessly with
existing signal hardware to deliver real-time optimi sation skong one of the Courty's most heavily traveled
coaridars.

This presentation will provide a comprahensive ovendew of the selection, deployment, results, and lessors
learmed fram Implementing the MyClty Adsptive system within Gwinnett County's tramnsportation network.
fttendees will gain insight into the County's transition from time-based coordination to a dynamic, sensar-
driven cantrol environment leveraging SAMRCOO'S MyCity and Omnd eX solutlons.

The sessien will highlight the use of high-resalution data analytics, performance dashboards, and ather
features to improve opemtional efficiemcy safety, and trovel time rellability — all while maintaining
interoparability with lega oy infrastructure.

In addition, GOOT will p on the depl ent of electronic locks at traffic signal cabinets. This
represents & significant advancement in transportation infrastrictune security. Urtil now, the standard
practice in Geongin was to equip all traffic signal cabimets with a number two key. This method presented its
own challenpes of unsuthorized sccess and network vulnenbiity. This project expleres the implementation
of electronic locking systems integrated with centralized access control and audit trail capabilities across
signal cabinets im all GDOT signal cabinets. Tha deploymaent aimed to enhance physical security, streamiline
access for authorized personnel, and reduce the risk of tampering or vandalism. As of 2025, GOOT installed
slectronic locks at $000 inte riections.

This presentation will discuss the planning, deplayment, and lessons lsarned of the project, offering insights
for agencies considering similar upgrades to their traific signal infrastructure.

Session Spensar: SWARCD

Semsion Speakers
Mike Clamoe:
Regional Sakes Manager - SWARCD MeCain, Ine.

Joshua Brown, PE., IMSAZ:

Engineer IV - Guinnett County Department of Transportation
Challa PE., PTOE:

Founder and Managing Principal - Metno Trafec

Ernily Dreeyer, P.E.c

Directon of Erghnearing Soluthons - Utilicom Supply Associates
Ben Robinson:

Senior Vioe President - WP

Kaitlyn Stewart, RE.:
Assistant SLate Signal Engineer in SgOps - GDOT

Dicl A Really Predict That?
&l s increasingly usad in ransportation for prediction, opemtions, planning. and raveler communication,
But real-wardd implementations aften surprise us — sometimes pesitively, som etimes pat.
This panel explores where Al delivered, where it misfired, and what was learmed.

Session Sponsar: Heris

Segion Speakers

Dean Gustafion, P.E., PTOE: . )
Vice-President Mobility Operations Sendces - lteris
John Hibbard:

Deputy Chief Enginesr - GIDOT

Kriztin White:

Head of Transponation Strabegy & Partnerships - Google
Scoitt Pereby:

Transportation Software Load - eris

lirn Andersan:

CEQ - Beacon Softeare Deve lopment




TIME: 1:30P - 3:00P

Evalving and Succasaul Deployment of Cloud-Based Transit Signal Prictity

Session will discuss lessons learned from local TSP projects. Both pllots achieved measurable reductions in
bus travel fines and improved schedule reliability.

In Mashville, sarly challenpes included network security and inter agency coardination—overcome through
elois col labomtion and robust tEsting,

I Dirangs Counity, cloud TSP enabled unilied snalytics and rapid Remitions, supporting reglonal data-sharing
and fast deployment. A panel discussion with NDOT, OCTA, Ancadis. and WeGo, featuring in-depth case
studies, syztem architecture graphics, and inters ciive QEA,

The sessicn will cover technical, operational, and policy lessons from these current, public apency-led
projects,

Session Sponsor: Arcadis

Session Speakers
MAstt Glasser, PE.:

Matedal TSMIO Aot ot Ledd

Arcadis

eader - Arcads

T ok

TS and O
Joseph Hacker:
Principal Plz

Tom Glueckert, RE.:
Traffic Engineer - Kimbey-FHaorr

ility Marken Sector Lesder

ansportation Technology Dperations - Allamta Reghonal Commssiar

Data-Driven Traffic Management: Inncwative Applications of TOMSHub

TOMSHub [Transportation Operations, Maintenance and Support Hub) i & web-based traffic signal and
Advanced Trnspartation Management Systems [ATMS) database analytics application, The application
hosted st Palm Beach County supports all orilinee deployed traffic controldlers with the capability to collect
and arabyze slarms and high-resolution data.

TOMSHUub provides custom dashboards for decision-making and works seamlessly with existing
infrastructure and third-party systems. It also provides real-time data monitering with live traffic updates
and health system monitoring. It pinpoints problems from ontical alarm:s, allpsing the tming enginssrs to
respond faster and more sccurately and the Signal Maintsining A gency to prioritize traffic sigral repairs. it
also provides a daily alanm report summary and corridor performance module that allows timing engineers
to optimize signal timings for work Tones and special events o minimize delays, reducing the number of
complaints and concems.

Sesshon Sponsor: CHA

Seswinn Speskers

Abdim Massahl Ph.OL, PE., IMSA 112

ITS and Signal System Manager - Palm Beach County
Wasllelos Ligtsos, PRD:

Traffic Engimesr - CHA

Sulwan All, PE,, PhD;
Propct Mamager - CHA&

Wrong Way Drbeing and Vulnemsble Rosd Ussrs: A Systems Approach to Arterial snd Freswey Salety

In this session, membars of the Kantucky Transportation Cabinet and WSP USA will disouss hew KYTC fully
leveraged their capabilities by incorporating KYTCs research and innovation division Irto Preject Delivery 1o
mest the needs of two separate projects in development in 2025

By leaning Into the Safe Syitem Approach though undermtending the oot cause of needi snd determining
what types of inncvation coubld be considersd to help advance the cause of safe mobility in Kertucky These
corveriationd have been & catalyst for other discussbons intermally & other Dividions are working o

imp lement similar cross-divisional working groupas to help maximize the retam on imvestmant for the
availabde dollars af the Cabinet,

Seasion Sponsar; WP

Semngion Spaakers

larrod Stanbey:

Research Coordinator - Kentucky Trarsportation Cabinet
Corrin Gulick, PE, PTOE:

Trathi Enginees - W5

Chriis Barrow, PE, RSPL, IMEA TSI

WaP

Dndel iohmson, PE:

Elecarical Emgineser - WSE




TIME: 3:30P - 5:00P

Planning for the Unpredictable: Advancing Incident Manage ment Throwgh Innowvation

Mo tavo traffic incidents are alike—so how n agencies effectively prepare for the unexpected? In this
compelling session, leading incident management professiomals will showase the cutting-edge
technologies, strategic imitiatives, and collaborative efforts driving transformation im their programs.
Laarn how these sxperts are veraging innovation ta snhance responss capabilities, reduce roadway
disuptions, and build 8 marne reliasble and efficient trarportation netwark acrass their states,

This session will feature three states with exemplary Traffic Incident Management [TIM] programs, each
delivering & 20-minutepresentation. Each presenter will share key sccomplithments and strategies that have
contributed to the advancement and maturity of their respective programs.

Thisa insights may inchsds inmovative initiatives, technologies, software solutions, and operational
enhancements that have driven program success.

Sesslon Sponsor: AtkinsRealis

Data Exchanpes A donut hole, or st 8 smaller domut?

Think of TS0 Data as a Doughnut. It can feel lice an unending cyche of gathering. evaluating, sorting;
cleaming. and storing more and mone data for data’s wa e while never realizing our vigion ot the center:
operaticnal outcomes = improved safety and miobility

This panel will discuss what data exchanges do well today=enabling interoperability, reducing dupli cation,
and supporting iInmovation—while slzo exploring thedr future roke in traffic management, predictive
analytics, and connected vehicle scopystema, Al the same time, panelists will examins where sxchanges are
mot well sulted, such as ultradow letency communications, sensitive or proprietary data, and contexts with
unresclved govemandes o quality sues,

Session Sponsor: Swil

Tennessse |-24 Smart Corrider Connected Vehicls Daployment

The 24 Smart Comidar g densely instrumentad with ITS devices along I-24, SR-1, and connecting arterials
between Murfreeshors and MNaskville, TH. The 30-mile-long corridar stretch indudes various types of devices
s eiabibe p myrlad of Trardportation Syitem i and Management Oparatians [TSMO) applications including
152 Connected Vehicle Rosdside Unis. The new and upcoming technology has great potential for enabling
the deployment of CV applications including Vehicks to Infrastructure communication, The project provided
mary leamned lessons especially during the times when CW technology has continuously changed In every
aspect to develop the devices and o sccommodate the changess in FOC reguirements.

Thiz presentation & focused on pressnting the project as & case study o darify expectations and guide
professionals to 8 sccesshal deployment of CV technology.

Session Sponsor: Neel-Schatfer
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